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Thinking Outside of the COVID Box: Re-Imagining
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With the COVID-19 restrictions, we knew that Summer programs would be heavily
effected. One organization quickly responded with new innovations to adapt their
Summer program to a virtual format. We interviewed the Executive Director of
Edventure More (EDMO), Eduardo Caballero, to ask about this. His responses are
below. (Note: Camp EDMO was featured in our report entitled, “Promoting SEL and
Character Skills in Expanded Learning Programs.”)
Q: Can you provide us with some background information on Camp EDMO?

Eduardo Caballero,
ED, Edventure More
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A: Edventure More (EDMO) is a non-profit
organization on a mission to make equitable, highquality learning programs accessible to all
communities in order to cultivate curious,
courageous and kind humans everywhere. We
collaborate with the Education Directors from
museums like the California Academy of Sciences and
the Greater Good Science Center of UC Berkeley in
the design of our curriculum. Our flagship program
for 17 years has been Camp EDMO, a STEAM & SELfocused summer day camp for Pre-K-8th kids. Last
summer we served nearly 10,000 kids across 32
locations spanning eight counties in Northern
California.

Q: Because face-to-face youth programs are impeded by the COVID-19
epidemic, what innovations did you introduce to address this challenge?
A: On Friday, March 13, 2020, with schools shutting down, kids’ learning suddenly
thrust onto parents, and dark clouds forming over summer, we gathered our team
and posed the design challenge of a lifetime to them: Can we create a live,
interactive virtual camp experience that feels as close to the real thing as
possible? Oh, and can we do it in a week? Four days later, the team came back and
said, “Yes we can.” By Friday, March 20, exactly one week later, we opened
enrollment for a free pilot version of an online camp. By Monday, March 23, we
had over 500 kids registered with 1,023 waitlist spots.
One of the biggest challenges in flipping our
STEAM & SEL programs to the virtual space
was designing for multiple home
environments. At our in-person camps, we
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controlled everything about the learning
environment. We knew the size of the school
classrooms, access to outdoor space, how
much material to order, what type of
technology to rent or buy, etc. Now, we
suddenly had to design a curriculum flexible
enough to adjust for a child living in a one
bedroom apartment or a three bedroom
home with a yard. We had to design a
Source: Camp EDMO
technology curriculum for kids who had
access to Mac or PC computers, and those who only had a smartphone or a districtprovided Chromebook. We also had to adapt all the things that made camp fun to
the online space - rally games, skits, songs, gratitude snaps, dress up days, Friday
Pie Days all of it! Our team learned the best way to use Zoom features, tested
projects, classroom management techniques and adapted to parent feedback.
Q: How did you price an online Summer program in a way that does not create
more inequity in education?
A: In this crisis, we knew parents would be losing their jobs daily and wouldn’t be
able to wait months or at best, weeks, to be “approved” for financial aid. The old
system of financial aid applications was not going to work. Parents were going to
need help immediately and we did not even have the staff to review applications.
Did I mention we were forced to lay off 85% of our full-time staff in the middle of
that design challenge? Even so, we did not want to create a platform that would
only serve people who could afford $15-20 per hour.
Our solution to this design challenge is our biggest innovation to date - Honor
System Pricing. It’s a system as old as humanity, yet revolutionary for the times.
Here’s how it works in practice. We offer our online Drop-in sessions at $15/hour
and our week-long Half/Full-Day Camps at $12/hour. We encourage families who
can afford more, to donate. We encourage families who need financial support to
apply an Honor Code. You can see what it looks like here.
Our biggest innovation is that equity in education is happening. This new model
flips old power paradigms on their heads. The old system is that you, the
customer, give us, the organization, money. In turn, we give you a service. The
relationship is purely transactional. We, the company, will also make you feel good
about your decision by touting that we give financial aid. We decide who is worthy
of financial aid. Out of fear of someone abusing our goodwill, we create an
elaborate system of financial aid. If you are an applicant, you must first adhere to
a strict set of qualification requirements. Then you must fill out an application
asking for your income, a teacher recommendation and personal stories to
demonstrate that you are more deserving than another poor soul who is also
applying. Then while you are experiencing financial hardship, you must wait weeks
or months for us to “approve you.” Oh, and guess what? You’re going to have to do
this process over and over again to get school lunch, after school programs, food
stamps, dance classes or anything else you want to give your child. Have you ever
seen the movie, Parasite? The old system is very similar. Poor people competing
with each other for the benevolence of the rich over and over and over again. We
actually kept our old system up so others can learn from our mistakes.
Our Honor System Pricing model is revolutionary in that we, the organization, have
no power. The power is with the people. Parents have the power to make sure
their child and ALL children get a high-quality education. EDMO® does not give
scholarships or financial aid. We only create a space for families to stand in their
values. Rather than a transactional relationship, we create a transformational
relationship with our families. Parents decide if they enroll at our regular price or
even donate more. Parents decide if they need financial help. Parents decide if a
sustainable model of education will survive. This new economic system is based
not on fear, but on human dignity, trust and love.
Q: In developing a “virtual” version of Summer
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camp, what is lost and what is gained?
A: What is lost in our new online model is the old
system of power and inequity. What is gained is the
ability for any child from every socio-economic
background, to learn, collaborate and connect with
each other instantaneously. A child from East
Oakland, California can instantly go to camp with a
child from Westford, Connecticut.
What is gained is the potential to start addressing
the root causes of implicit bias and racism. What is
gained is parents becoming a force for equity and
the bridging of the digital divide. What is gained is a new model of education that
can fill the learning day gaps for every child once school partially reopens in the
Fall.
Source: Camp EDMO

The capacity to create real meaningful change is boundless. As of the week of
June 8th we’ve had kids logging on to our platform from 43 different states and 7
countries including Singapore, Domincan Republic, Japan, Puerto Rico, Canada,
Kuwait and India.
What is gained is the potential for nationwide and worldwide equity in education.
..................................
Eduardo Caballero is Executive Director of Edventure More. In addition, Eduardo
has been active on the SF Department of Children & Youth’s Summer Work Group,
The Big Lift collaborative’s Inspiring Summers Workgroup in the Peninsula, the
Marin Promise in Marin County and the Oakland Summer Learning Network. He has
also represented the Bay Area at summer funding lobbying events at the state
capitol through CalSAC. Eduardo contributes to the field as a speaker at local and
national summer and afterschool conferences. He has completed the Leadership
for Equity & Opportunity (LEO) learning-in-action program and is learning to be a
better equity ally every day.
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